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STRATEGIC PLAN PROPOSAL 
 
EXECUTIVE SUMMARY 
This strategic plan was developed during a three day workshop that was held at ATC Ngong 
from 31P

st
P Jan – 1P

st
P Feb 2015. It will be developed through a participatory process involving the 

Board, Supervisory committee and Management staff. 
 
It is the first strategic plan the board intends to implement whose development has been 
Necessitated by the need to address challenges facing the Sacco and build on the experience 
gained in the last two years of business. 
 
Fundamental changes have taken place in the operating environment including changes in 
Legislation. Deposit-taking Sacco’s are now required to observe minimum prudential standards 
under supervision of SASRA. The board will be forced to reaffirm its strategic direction and 
realign its operations accordingly. Strategy document provides a roadmap, framework and action 
plan that Faidisha Wanabiashara Sacco Ltd. will implement in the next five years. 
 
It is against this backdrop that the board reached a decision to refine its strategy to deal 
with emerging challenges while repositioning the Sacco to take advantage of the emerging 
opportunities brought about by changes in the environment and the new activities initiated. 
 
In coming up with this five-year strategic plan, the planning team undertook a comprehensive 
assessment of the direction the Sacco intends to take bearing in mind the above mentioned 
challenges and carefully crafted the vision and mission statements. This was followed by a 
thorough analysis of the internal and external environments using SWOT/PESTEL tools as well 
as stakeholder and competitor analyses. The analyses enabled the planning team to identify the 
following six key areas of focus; 
 

1. Financial Growth & Sustainability 
2. Marketing and Product Development 
3. Information Communication Technology 
4. Credit Management 
5. Governance & Human Resource Management 
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CHAPTER ONE 
INTRODUCTION 
This chapter covers the Faidisha Wanabiasha (FAWA)  SACCO background, rationale for the 
strategic plan, methodology of developing the plan and organization of the plan. 
 
1.1 ORGANIZATIONAL BACKGROUND 
Faidisha Wanabiashara Co-operative Savings and Credit Society (FAWA SACCO) was started 
in 2012 with the objective of providing a mechanism for small and medium (SMES) 
businessmen and women in Kenya to save and borrow at low cost in order to meet their 
socio-economic needs.  
 
FAWA SACCO membership has grown from 43 members in 2012 to current membership of 
1060 as of by Jan 25 2015. In the same period, members’ deposits have grown from Ksh 
75,000 to over  Ksh 8 million . The membership of the SACCO is open to all businessmen and 
women  in Kenya. 
 
The SACCO derives its mandate from the Co-operative Societies Act 2004 and its By-laws. 
The affairs of the SACCO are directed by the Central Management Committee (CMC) as 
provided for in the By-laws and overseen by the Supervisory Committee (SC) with both 
reporting to the AGM. The CMC has the following sub committees: the Executive, Credit, 
Finance & Investment, Audit & Information Technology (IT) and  Human Resource (HR) & 
Education. Day to day operations of the SACCO are carried out by the General Manager and 
other employees. 
 
In line with its objectives, the SACCO offers seven different types of loans, namely: Normal 
loan, Emergency,  School fees, Quick Cash loan, Faidisha loan, Asset Finance, Development 
loan.  In addition, the SACCO offers Welfare, Financial Literacy and ICT Training services to 
its members.  
 
1.2 RATIONALE FOR STRATEGIC PLANNING 
The process of Strategic Planning is aimed at identifying and selecting the most appropriate 
ways (Strategies) of utilizing an organization’s resources to achieve specified objectives, while 
taking into account the external environment in which the organization operates. Through 
developing, communicating and implementing an effective strategic plan, FAWA SACCO 
will benefit in a number of ways. 

1. First is the benefit derived from increased organizational effectiveness resulting from 
the clear direction provided for the FAWA SACCO through setting objectives in the 
strategic plan. Recognizing these objectives, the stakeholders can more effectively 
utilize the FAWA SACCO’s resources and services.  
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2. A second benefit of strategic planning is improved stakeholders’ motivation. 
Communicating the strategic plan will stimulate positive response from the various 
stakeholders of the Business community and members of FAWA Sacco, as they will 
feel that they are a part of a team that is focused on specific purposes and goals.  

3. Thirdly, Strategic Planning also provides a framework for evaluating alternative 
Strategies. This prepares an organization for the future; hence a focus that integrates 
both the short term and long term plans. Since the planning process includes 
discussions touching on all functional areas, the deliberations provide the planning 
team with a clear understanding of the FAWA SACCO operations. The planning 
process also provides the functional managers with an opportunity to broaden their 
viewpoint and grow with the organization. Involvement of employees and members 
enhance commitment and positive attitude towards the FAWA SACCO operations. 
Further, members also get an opportunity to interact and contribute in identifying the 
direction and manner in which their resources are utilized. 

In the recent past, the business environment has been quite dynamic and challenging, and 
characterized by amongst other things, stiff competition and increased growth in 
membership. 
The various aspects of the environment have significant impact on the FAWA SACCO’s 
performance. As a way of addressing these challenges, the FAWA SACCO’s management has 
realized the importance of Strategic Management, hence the consideration to formulate a 
strategic plan as a critical input for mapping its way forward. This strategic plan will enable 
the society to clearly conceptualize and understand its vision, mission and objectives as well as 
formulate appropriate strategic courses of action to realize these objectives. 
 
1.3 EXPECTED OPERATING ENVIRONMENT/PLANNING ASSUMPTIONS 
In developing the strategic plan, some assumptions have been made, which include: 
i. There will be political stability that will enable the SMES to continue operating in the 
country; 
ii. The good relationship between the FAWA SACCO and the business community will 
continue; 
iii. There will be no major changes in the legislation during the planning period; and 
iv. There will be stable fiscal and monetary policies. 
 
1.4 METHODOLOGY OF DEVELOPING THE PLAN 
The Participatory Strategic Planning (PSP) process will be used to ensure ownership of the 
strategic plan by all stakeholders, thus enhancing effectiveness and efficiency in the 
implementation of the plan. This will entail involvement of CMC, SC, Members and 
Employees in the planning process. Specifically the following methodology will be used: 

1.4.1 Document review 
The following documents will be reviewed 
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� Management reports (Annual accounts, Chairman’s reports and Supervisory  
reports); 
� Organisation structure; 
� Operational plans; 
� Internal audit plan; 
� By-laws; and 
� Other relevant documents. 

 
1.4.2 Pre-workshop interviews 
Interviews and discussions with committee members, key members of staff and members 
Will be conducted. In addition, questionnaire will be distributed to members as a way of 
soliciting their views on the various aspects of the strategic plan. 
Document review, interviews and questionnaires will culminate in the development of a first 
draft strategic plan. 
 
1.4.3 Strategic planning workshops 
The CMC, SC and key members of staff will participate in a three-day workshop to 
deliberate on the contents of the first draft strategic plan. A second one-day workshop will 
be held to validate the contents of the strategic plan. 
 
1.5 ORGANIZATION OF THE PLAN 
The Strategic Plan will consists of seven chapters: 
Chapter One will entail: introduction, which covers the society’s background, the rationale 
for strategic planning, the methodology of developing the plan and organization of the plan. 
Chapter Two provides the institutional review covering the mandate, core-functions, vision, 
Mission, Core values, current organizational structure and the current staff establishment. 
Chapter three presents situational analysis covering an introduction, evaluation of the 
SACCO’s past performance, the internal environment, external environment and stakeholder 
analysis. 
Chapter four covers strategic issues and strategic objectives. 
Chapter five presents the implementation matrix, which covers for each of the strategic 
objectives, the strategies, proposed actions, expected outputs, output indicators implementing 
actors, time line and the expected outcome of the strategy. 
Chapter six presents the new institutional structure. 
Chapter seven covers the mechanisms for monitoring and evaluation of the implementation 
process, the key performance indicators and financial projections. 

 
 

CHAPTER TWO 
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INSTITUTIONAL REVIEW 
This chapter covers the mandate, core functions, vision, mission, core values, current 
organizational structure and current staff establishment. 
 
2.1 MANDATE AND CORE FUNCTIONS 
FAWA SACCO derives its mandate from the Co-operative Societies Act, 2004 and the 
SACCO    By-laws. The SACCO was formed to promote the economic and social interests of 
members, in accordance with the co-operative principles, which are: 
 Voluntary and open membership; 
 Democratic member control; 
 Economic participation by members; 
 Autonomy and independence; 
 Education, training and information; 
 Co-operation among co-operatives; and 
 Concern for community in general. 

 
The SACCO is mandated to: 

a) Encourage thrift among its members by affording them an opportunity for 
accumulating their savings; 

b) Create a source of funds at a fair and reasonable rate of interest;  
c) Provide an opportunity for each of its members to improve the members respective 

economic and social conditions;  
d) Provide members with credit for purposes of provident or production or both; 
e) Offer to the members complementary savings and credit services and other financial 

products as may be required by the members from time to time; 
f) Ensure safety and soundness of the member’s funds through a risk management 

programme or appropriate insurance coverage; 
g) Ensure the progress of its members by educating them continuously on the proper use 

of credit; and 
h) Perform the functions and exercise the powers designated for savings and credit 

cooperative societies under the applicable law for the benefit of the members. 
 
2.2 MISSION STATEMENT 
To Develop and provide reliable and efficient financial services so as to uplift the social and 
economic status of the members. 
 
2.3  VISION STATEMENT 
To be the leading Savings and Credit  Co-operative Society for Maximum returns on  members 
Investment 
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2.4  CORE VALUES 
In its endeavour to realise the vision and mission the FAWA upholds the following values. 
•  Integrity 
• Team work 
• Accountabilty 
• Creativity 
• Commitment 

2.4.1 Team work 
The success of the SACCO in pursuit of its mission will be ensured by close collaboration 
among its members, CMC, SC and the staff. This will enhance the quality of services to its 
stakeholders. FAWA SACCO also encourages respect for diversity among its members, 
committees and employees. 
 
2.4.2 Accountability 
The SACCO is accountable to its members, the government and other stakeholders. It 
ensures that the culture of accountability is embodied in its internal stakeholders both 
individually and collectively. 
 
2.4.3 Integrity 
The SACCO upholds a high degree of honesty and integrity in serving its members and other 
stakeholders. 
 
2.4.4 Commitment 
The CMC and the staff must be committed to do their best at all times, in the provision of 
services to the members and other stakeholders. 
 
2.4.5 Creativity 
We endeavor to be innovative and creative so as to provide products and services that are 
relevant to the market. 
 

2.4.6 MOTTO:  
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CURRENT ORGANIZATIONAL STRUCTURE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CURRENT STAFF ESTABLISHMENT 
The staff establishment as at May 2014 is shown in Table 1. 
Table 1: Current staff establishment 
Position     In post 
General Manager     1  
Accountant      1  
Marketing Manager    1   
Marketing/Field Officers   2   
Credit Manager    1  
Loans Officer     1  
HR/Administration     1    
 
Staffing Need: 
Internal Auditor/ICT    1 
Accounts clerk/Ass    1 

Administrative Assistant (ICT/Loans) 1 

AGM (MEMBERS) 

CENTRAL MANAGEMENT 
COMMITTEE (CMC) 

SUPERVISORY 

GENERAL MANAGER 

INTERNAL 
AUDITOR 

CREDIT 
MANAGER 

HUMAN RESOURCE 
&  PROCUREMENT  
MANAGER  

FINANCE  AND 
ADMINISTRATION 
MANAGER 

OPERATIONS & 
MARKETING                 
MANAGER 

SALES   EXECUTIVES ACCOUNT CLERKS Loan Officers/ Debt Collection Clerks 

ICT 
MANAGER 
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CHAPTER 3: STRATEGIC FOCUS 
 
3.1. OUR VISION 

To be the leading Savings and Credit  Co-operative Society for Maximum returns on  members 
Investment  ( Retain/adjust). 

3.2 OUR MISSION  

 To develop and provide reliable and efficient financial services so as to uplift the social and 
economic status of the members.( Retain/adjust). 

  

3.3 Core Values 
OUR VALUES 

• Integrity 
• Team work 
• Accountabilty 
• Creativity 
• Commitment 

3.4 Slogan 
Save, Borrow and Develop    
3.5 Corporate colors 
Corporate colors Cyan, Red, Black with White Background 
 
3.6 Logo 
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CHAPTER 4: SITUATIONAL  ANALYSIS 
 
SITUATIONAL ANALYSIS 
This chapter covers an introduction to situational analysis, evaluation of past performance, 
analysis of internal and external environments which culminated in identification of strengths, 
weaknesses, opportunities, threats (SWOT) and stakeholders’ analysis. 
 
3.1 INTRODUCTION 
Situational analysis is a critical step in the strategic planning process. It enables an 
organization address the question: Where are we now?  Situational analysis for FAWA 
SACCO will be undertaken through an assessment of the past performance and the operating 
environment to answer the key questions of “where has the society come from?” and “where 
is it now?” In order to answer the above questions, the following analysis was be undertaken: 

1. A review of the SACCO’s  past performance; 
2. An analysis of the internal environment of the society so as to identify the SACCO’s 

strengths and weaknesses; and 
3. An analysis of the external environments to identify opportunities and threats. 

  
3.2 EVALUATION OF PAST PERFORMANCE 
A review of the SACCO’s past performance was undertaken in order to understand where 
the society is coming from and to identify factors that have contributed to favourable or 
unfavourable results. This was carried out through an analysis of the SACCO’s performance 
trend for selected indicators over the past three years. The results are as follows: 
3.2.1 Members’ deposits 
This refers to the total amount of contributions by members to the SACCO at the end of a 
particular year. Table 2 and figure 2 show the trend in the last four financial years. 
Financial Year 2012 2013 2014 

Volume of deposits 75000 848,000 >6.500,000 

Members’ deposits have been increasing over the last two years.  
 
3.2.2 Loans outstanding 
This refers to the total amounts of outstanding loans in a particular financial year.  
Table 3 shows the trend in the last four financial years 
Financial Year 2012 2013 2014 

Loans outstanding in 0 447,031 8,000,000 

 

TOTAL LOANS OUTSTANDING- As shown above, total loans outstanding have increased 
considerably over the years. In addition, for the last two years, total loans outstanding have 
exceeded members’ deposits as shown in the table  above. (in order to cushion this we used 
our share capital to advance loans). 
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3.2.4 Analysis of growth in membership and net assets 
A review of the SACCO’s growth was carried out in terms of the membership and total 
assets. 
The results of this analysis are summarized in Table 5. 

Financial Year 2012 2013 2014 

Members (Number) 
 

43 420 1010 

 

3.3 INTERNAL ENVIRONMENT 

Analysis of internal environment entails identifying issues within the organization that 
positively or negatively affect its performance. Review of the functions of marketing, finance 
and accounting, credit, human resources, information and communication technology and 
the general management will result  in the identification of strengths and weaknesses. 
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STRENGTH WEAKNESS OPPORTUNITIES THREATS 
-Committed CMC Members 
-  Government support 
- Most members are in business 
hence able to make savings and 
contributions 
- Diversity of membership 
- Good management record 
- committed staff  
- strategic locations of our 
offices: Burma, Kayole and 
Gikomba. 
- Existence of a loan 
protection scheme; 
-Accountability and 
transparency within CMC 
- Members goodwill in the 
society. 
 

-Inadequate human resource 
management policies 
-Poor communication between staff. 
- Existence of dormant accounts, 
- Inadequate security policies e.g. 
weak password settings, 
- Lack of succession planning 
-Inadequate performance 
management system 
-Confidentiality of member 
information not adequate 
-Inadequate computerization 
-Inadequate marketers and loans 
officers. 
- Lack of active participation by 
members during AGM and education 
days 
- Delays in informing guarantors 
when members default leading to 
 accumulated interest 
-Inadequate customer care and 
public relations; 
-Inadequate business continuity plan 
-Insufficient research and 
development. 

-Existence of potential 
market that is currently not 
exploited –i.e spouses/Children 
- Advances in ICT which can 
help in improving service 
delivery thro’ KUSCO/ WOCCU 
- Enactment of the new 
Constitution (devolved 
funds) and new political 
dispensation 
- Advancement and Growth 
in Technology e.g. mobile 
banking (MPESA Paybill) 
- A wider and untapped 
market regions in the 
Business community at CBD  
Kamukunji, Embakasi, Nbi 
west, Rongai, Counties like 
Machakos, Kiambu. 
- Political goodwill 
-Wide range of investment 
opportunities 
- Education and training of 
members and CMC-KUSCO 
-Able to secure consultancy 
services where necessary 

-Increased competition 
from commercial banks, 
other SACCOS and MFIs 
-The impact of HIV/AIDS 
on members business and 
staff performance. 
- Loan Defaulters 
- Fraudsters/ Hackers 
- Insecurity  
- Inadequate ICT systems 
/Infrastructure/Manpower 
-Poor saving habits among 
members of business. 
- New sacco rules (Act) 
which limits young saccos 
in doing certain activities. 
- Inadequate resources 
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3.5 STAKEHOLDER ANALYSIS 
A stakeholder is any person, group or institution that has an interest in the activities of an 
organization. FAWA SACCO has many stakeholders. Some of the key 
stakeholders include: 
 
Stake Holder What they expect from the sacco What the sacco expects from them 

Members  Security of savings. 

 Provision of loans promptly 

 A competitive interest/refund and 
dividends for deposits and shares  

 Prompt loans/interest repayments 

 Observance of bylaws and 
resolutions 
 Regularity in savings commitments. 

Suppliers  Prompt payments for goods and services 
delivered. 
 Transparency in procurement process. 

 Honour contract terms. 

Business opportunities. 

- Timely delivery of goods 
and services. 
 Supply of quality goods & services. 

 No price variations. 
-Amicable solutions thus no 
litigations.   Adherence to law. 

Government Observance of relevant statutes. 

 -Payment of due taxes on time. 

-Conducive laws and policies. 
 Timely release of members 
deductions to the Sacco 
 Security.    Infrastructure. 

 Good business environment. 
Community  Corporate social responsibility. 

 Good neighborhood. 

 Employment. 

 Support & partnership. 

 Potential membership. 

 Good cooperation. 

Staff Guaranteed remuneration 
 Job security  Motivation 

 Conducive work environment. 
 

 Dedicated services.  Loyalty  
Commitment.  Minimal conflicts 

 Adherence to the Sacco’s rules  

BOD  Policy execution. 

 Consideration for services delivered. 

 Capacity building & Training. 

 Effective discharge of roles. 

 Proper guidance.  Good policy 
formulation.  Transparency & accountability. 

Appex Bodies Patronize their services. 
 Cooperation with other cooperatives. 

 Agency 

 Lobby for SACCOs issues. 

 Exhibit models for Saccos. 

 Strong leadership. 
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CHAPTER FOUR 
 
STRATEGIC ISSUES AND OBJECTIVES 
This section identifies and highlights the key strategic issues and objectives arising from the 
situational analysis. 
 
4.1 STRATEGIC ISSUES 
A strategic issue is a fundamental factor relating to or affecting an organization’s mandate, 
mission, products, services or clients. The FAWA SACCO needs to focus on the strategic 
issues in order to create and maintain competitive advantage and prosper. 
The strategic issues for FAWA SACCO are: 
 Financial Growth & Sustainability 

 Marketing and Development of New Products 

 Information Communication Technology 

 Credit Management. 

 Governance & Human Resource Management. 
4.1.1 Marketing and development of new products 
One of the challenges to the SACCO is to increase and maintain membership that save 
regularly, borrow wisely and repay promptly. This calls for aggressive marketing of the 
SACCO as well as its products to the members business community, spouses and children of 
the eligible members as a way of increasing membership and patronage. The increased 
membership will require development of new products and services so as to attract and 
retain the members. Development of a marketing plan and research & operational policies 
are also critical in ensuring the success of the SACCO. 
 
4.1.2 Information communication technology 
The SACCO shall adopt the use of Information Communication Technology (ICT) in its 
operations and communication with its members. A new accounting and management 
information system that was purchased is being implemented. The SACCO also needs to 
explore new ways of utilizing ICT in order to enhance service delivery, reduce costs and 
attract more members. Efficient and effective use of ICT requires coordinated 
implementation of ICT policy. To this end, the SACCO needs to develop an ICT policy that 
will guide the acquisition, use and disposal of ICT hardware and software. 
 
4.1.3 Financial Growth sustainability 
To ensure financial sustainability of the SACCO into the future there is need to build a 
strong institutional capital base. This requires proactive initiatives to increase the members of 
the SACCO especially in Nairobi County. In addition, there is need to introduce new and 
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innovative products/services as a way of increasing members’ patronage given the current 
stiff competition by commercial banks and MFIs. In particular, the SACCO needs to design 
specific products to cater for the business community, the employees and groups that have 
joined the sacco. This calls for a market research to determine the optimal products portfolio 
that will ensure good returns to the members as well as considering the potential risks to the 
SACCO.  The SACCO also requires to develop a dividend policy which will balance the need 
for distribution, retention and sustainability. 
 
4.1.4 Governance & Human resources management 
 

a) Governance  
To provide focused leadership and workable governance structure in line with Sacco policies 
and legal framework for sustained growth by 2016. 
• Ensure education and training of the Board 
• Design and implement a performance management system 
• Ensure business continuity 
• Make timely and effective implementation of decisions 
• Strengthen members understanding of Co-operative Policies and Practices 
 

b) Human Resources Management 
The success of  FAWA SACCO is dependent on availability of highly skilled and 
motivated staff, who will ensure smooth operations of the SACCO activities. The 
SACCO needs to attract and maintain adequate and high quality staff that are capable 
of supporting the diversified products at all times. Towards this, the SACCO needs to 
develop a comprehensive human resource strategy and policies for performance 
improvement. There is also the need for a clear reporting structure within the 
SACCO, which aligns the business strategy and the structure. 

 
4.1.5 Credit Management 

 Upgrade and restructure Credit Department 
 Ensure full compliance and adherence with the approved credit administration 

policies to enhance credit delivery. 
 Delinquency management 
 Provide for alternative security and collateral 
 Introduction of various loan products 
 Provide for different competitive interest rates 

4.2 STRATEGIC  OBJECTIVES 
In addressing the strategic issues we require formulation of a set of relevant strategic 
objectives. Strategic objectives specify what an organization expects to fulfill within a given 
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time period. They give an indication of “what” and “how” much is to be accomplished. Once 
Developed, they help in the design of strategies. 
 
The strategic objectives for the SACCO for the next five years are: 
1. To increase membership from the current 1050 to approximately 10,000 by the year 2020. 
2. To increase awareness and patronage of the SACCO products and services from the 
current 25 %. to 60 %  of members operating in Nairobi 
3. To improve efficiency and effectiveness of the operations of the SACCO by reducing staff 
and operating costs to below 40% of the total income. 
4. To increase institutional capital to 40% of the total assets. 
5. To attract, develop and retain a highly skilled, motivated and disciplined staff. 
6. To enhance performance management in the SACCO. 
 
Strategies are the vehicles that enable an organization to achieve its objectives, thereby 
accomplishing its mission. Once strategies are documented, specific activities/actions that 
need to be undertaken are identified. For each activity, there is need to document time line, 
persons responsible for each of the activities, and the expected performance indicators. These 
will help in the implementation and monitoring of strategies. The strategies and activities are 
presented in chapter 5 
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CHAPTER 5: IMPLEMENTATION PLAN 
 

IMPLEMENTATION MATRIX:  
 
Objective 1: Marketing and Development of New Products 
Strategies Activities Time Frame Performance 

Indicator 
Responsible  

  2015 2016 2017 2018 2019    
Research & 
Development 

Market survey on products, 
member  needs, 

xxx Xxx    Survey report Manager 
Marketing Officers 

Publicity 
 
 
 
Rebrand and Repackage 
FAWA  by Improving 
the SACCO Image to the 
public. 

Advertise in print/ electronic 
media (newspapers, website). 
Education materials 
 
Arrange for, promotional 
Activities and equipments like 
promotional tents, calenders, 
umbrellas, banners, signboards 
office and furniture 
improvement 

xxx 
 
 
 
xxx 

Xxx 
 
 
 
xxx 

Xxx 
 
 
 
xxx 

Xxx 
 
 
 
xxx 

xxx Adverts placed 
 
Materials prepared 
 
Increase in 
membership 
• Improved status of 
the  SACCO 
 

Manager 
Marketing Officers 
 
 
• Education and 
Marketing committees 
• Marketing manager 
• Board of Directors 
• Members 

 

Public 
awareness & 
campaigns 

Participation in exhibitions/shows   xxx xxx xxx Enhanced visibility Manager/ Marketing 
team  

Issue of brochures/Sacco profile Continuous exercise  Manager/ Marketing 
team  

Carry out awareness campaigns 
targeted at encouraging young 
generation to participate 

 xxx xxx   Increased participation 
of Youths 

Manager/ Marketing 
team  

Technology driven campaigns (to 
attract young generation e.g. 
upgrade web-site, emails, 
Face book/Twitter/Whats-app) 

xxx xxx xxx   Website/Facebook 
Instagram developed 

Manager/ Marketing 
team  

Incentives Award/give incentives for 
membership recruitment to 
members, staff and Board,. 

 xxx xxx xxx xxx Incentives report 
Increase in membership 

Manager/ Marketing 
team  

Improve image Undertake Corporate Social 
Responsibilities. 

  xxx xxx xxx CSR participation Manager/ Marketing 
team  
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 Improve the sign post/branding xxx xxx    New design Manager/ Marketing 
team  

 Establish Customer Care Line/desk  xxx    Line purchased Manager  
 Assign/ employ Customer 

Relations Officer/Marketing 
Officer 

  xxx   Customer/Marketing 
Officer trained and 
equipped. 

Management 
committee 

 

 Feed back questionnaires  xxx xxx xxx  Developed questionnaire Manager  
Retention of 
members 

Train staff on public relations and 
customer care 

xxx xxx xxx xxx  Training Manual in place Manager  

Enhance members’ 
education 

Develop a member education 
programme 

xxx xxx xxx xxx  Training calendar and 
guideline. TOT done 

Manager/Education 
committee 

 

 

Objective 2: Governance and Human Resource Pillar 

Strategy  
 

Actionable strategies Activities Output Indicators 
 

Responsible  Timeline Budget 

Enhance the capacity of 
the Board to direct and 
oversee the business 
strategies and comply with 
relevant SACCO 
laws and regulations 

Strengthen Corporate 
Governance  

Review and document 
Board Charter and Code 
of conduct. Rationalize 
and train Board 
Committees 

Board Charter 
in place 
−Reconstructed 
Board of 
directors 

Approved 
manuals 
• Board minute 

-Chairman 
(Board 
-General 
Manager 

2016  

Design & implement a 
performance mgt system 

Design performance 
management system for 
all board members, 
supervisory committees 

Improved 
performance 

Performance 
Management 
reports and 
contracts 

Finance and 
administration 
committee 

By 2017  

Ensure business 
Continuity  

Establish a nominating 
council 

Qualified and 
skilled Board 
members, 
supervisors, 

Improved 
decision making 

-Chairman 
(Board 
-General 
Manager 

2016  

Adherence to sacco 
rules 

Implement induction 
program for Board of 
Directors, Supervisory 

Improved 
performance 

Induction 
Report 

BOD 
Manager 

Annually  

Train and induct 
board members 

Comply with the 
Sacco/Govt  rules and 
regulations 

Compliance with 
Rules and 
Regulation 

Board minutes 
• Compliance 
with Rules and 

-Chairman 
(Board 
-General 

continuou
s 
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Regulations 
• No penalties  

Manager 

 Make timely and 
effective 
implementation 
of decisions 

Conduct of 
scheduled meetings 
• Implementation of 
scheduled activities 

Prompt 
decision 
making 

Minutes 
• Number of 
activities 
undertaken 
• Reduced 
postponement of 
issues 

General 
Manager 
Board of 
Directors (CMC) 

Continuou
s 

 

 Ensure education and 
training of the Board of 
directors, members, 
Supervisory committee 

• Training Needs 
Assessment (TNA) 
• Training activities 

Actual 
Training 

No. of  trainings 
• Training policy 
• No. of  trained 
annually 

Chairman 
education 
Comm and GM 

2015 – 
2017 

 

Improve the technical and 
managerial capacity of the 
management and staff to 
effectively Implement 
business strategies as 
approved by the Board 

Implementation of HR. 
Policies and 
administration 
Manual 

Carry out Human 
Resource audit 
• Document HR  and 
Adm. Policies manual 
• Job analysis 
• Establish optimum 
staffing levels 
• Document HR 
development manual 

Human 
Resource 
manual in 
place 

• Competent 
and motivated 
staff 
• Low staff 
turnover 
• Board Minutes 
• HR policy in 
place 

Board 
Gen Manager 

2016  

Review of terms and 
conditions of service 

Regular review of terms 
and conditions of 
services 
• Scheme of service in 
place 
• Document Terms 
and condition 

Revised Terms 
and condition 
in place 
• Improved 
performance 

Revised terms 
and conditions 
• Competent 
and motivated 
staff 
• Low staff 
turnover 

Manager 
HR and Adm 
Committee 

Annually  

 Institute frequent and 
mandatory job rotation 

Annual job rotation 
of identified staff 

Job rotation 
mechanism in 
place 

Board Minutes 
• Motivated staff 

HR Mgr 
Gen Mgr 

Annually  

 Revise organizational 
structure and match job 
descriptions and skills to 
positions 

• Adjust the existing 
Organization structure 
in line with the society’s 
new vision. 
• Document Job 
descriptions and 

Existing 
organization 
structure in line 
with the society’s 
new vision. 
• Document Job 
descriptions and 

Organizational 
structure 
restructured 
• Documented 
job description 
in each staff file 

Gen Manager 
Departmental 
Heads 

2015-
2016 
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specifications specifications 
• Revised Job 
descriptions and 
specifications 
• Revised 
organization 
structure 

• Competent & 
motivated staff 
• Low staff 
turnover 

 Conduct Job Evaluation 
to harmonize and  
rationalize staff salaries 
(Remuneration Survey) 

Document Job 
Evaluation Report 

Revised Salaries 
And Allowances 

• Board Minutes 
• Job Evaluation 
Report 
• Motivated staff 

Manager 
HR 
Committee 

2016  

 Develop and implement 
suitable training policies 
and programmes. 

• Carry out training 
needs assessment 
• Implement suitable 
Training programmes 
• Continuously 
evaluate impact of 
staff training programs 

Training needs 
assessed 
• Training  
programs 
developed and 
implemented 

TNA report 
Improved work 
Output                   
Staff performance 
• Competitive 
recruitment 

Chairman, 
Education 
Committee 
And General 
Manager 

2015-
2016 

 

 Attract and retain highly 
skilled and motivated 
staff. to consider the 
diversity of 
professionalism 

Staff recruitment, 
promotion & motivation. 
• Develop criteria for 
staff recruitment 
and promotion 
• Implement terms 
and conditions of 
service of staff 

Competent staff 
recruited 
• Low staff  
turnover 
• Staff  
development 
program 

Monthly work 
plan reports 
• Staff appraisal 
• Annual awards 
• Advertisement 
of vacant and 
newly created 
positions 

Chairman, 
Education 
Committee 
And General 
Manager 

2016-17  

 Implement Code of 
Conduct for staff and 
members 

Document Code of 
Conduct Guidelines 

Documented 
Code of Conduct 
for members 
and staff. 

Competent and 
motivated staff 
• Board Minutes 
• Regular 
Structured staff 
meetings 

Chairman, 
Education 
Committee 
And General 
Manager 

2015-16  

 Enhance staff 
welfare 

Develop and implement 
health safety and 
environment manual 

Healthy 
workforce 

Manual in place 
• Health welfare 

Finance and Hr 
Committe 

2016-17  
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Objective 3: Information Communication Technology 

Strategy  
 

Actionable strategies Activities Output Indicators 
 

Responsible  Timeline Budget 

Enhance and optimize 
Management information 
systems to provide reliable, 
timely and quality reports 
to aid decision making for 
improvement of services to 
members 

Optimize the use of ICT 
in service delivery, 
Information management 
and decision making 
Put in place optimum ICT 
Infrastructure 

• Identify type of  Hard 
ware, software and 
accessories required for 
expansion 
• Procure the ICT 
Infrastructure (LAN) 
• Continuously review 
and upgrade systems in 
response to emerging 
market trends. 

Acquired 
hardware 
and software 

• Analysis of the 
equipment 
required, cost 
and suppliers 
• Payments 
made for 
acquisition of 
hardware and 
software 

Finance and 
Administration 
committee 
General 
Manager 
Procurement 
Committee 

2015-2016  

 Put in place disaster 
recovery policy and 
business continuity plan 

• Put in place disaster 
management and 
recovery mechanism 
and other physical 
assets e.g. backup 
systems 
• Review plan 
• Train staff Acquisition 
of required software 
• Identification of the 
site 
• Maintain off site 
backups weekly 
• Daily internal backups 
• Online backups for 
branches 

Disaster 
Recovery Site 
created 
• Disaster 
management and 
recovery  
mechanism 
• Assurance 
of business 
continuity 
in case of 
disaster 

Surety of safety 
of Society 
information and 
data 
• Reports 
• Minutes 
• Facilities 
• Working plan 
-Drills 

ICT/Finance 
Manager 

2015  

 Partnering with other 
service providers e.g. 
mobile banking services 
(Paybill/Buy Goods) 

• Source for partners 
• Draft agreement 

Improved 
And diversified 
services 

Signed 
agreements 
correspondences 

ICT and Gen 
Manager 

2015  
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 Establish an ICT & 
Marketing Research 
Segment 

Collect data 
• Evaluate data 

Innovative 
Products and 
service 

Research and 
Consultancy 
reports 

ICT and 
Marketing Mgr 

  

 Maintain up-to date, 
Interactive and dynamic 
website 

Update set up of 
existing website 

Improved 
communication 
and services 

Website in place 
• Reports 
• Minutes 

ICT Manager 2015  

 Acquire office equipment 
(including computers) 
and Accessories 

Source for 
quotations 

Improved 
Working 
environment 

Quotations 
Equipment 

Gen Manager 2015-2016  

 

Objective 4: Financial  Growth  Sustainability 

Strategy  
 

Actionable strategies Activities Output 
Indicators 

Expected 
outcome 
 

Responsible  Timeline Budget 

Growth of retained 
earnings 

Develop and 
implement a 
dividend policy 

Increased funds for 
growth in the next 5 
years 

Dividend policy in 
Place Amounts of 
retained earnings 
and statutory 
reserves in the 
balance sheet 

Increased 
profitability 

CMC/Finance 
& investment 
committee 
/GM//FM 

2016-17  

 Developing a robust 
Portfolio management 
mechanism 

Develop the  
investment policy 
to ensure maximum 
return to the SACCO 

Increased return 
to the SACCO 
from investments 
Better risk 
management 
approaches 
Better investment 
decisions 

Increased income 
from investments 
(per unit of risk) 

CMC/ Finance 
& Investment 
committee 

2016-17  

 Enhance loan 
recovery 

Review the loan 
management 
policies and procedures 
 

Cases of  
remittance delay 
Amount of bad 
debts 

Reduced loan 
delinquency 

CMC / Credit 
committee/ 

Continuous  
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 Educate members on the 
need to pay loans on time 

Positive cash flows and 
timely loan repayment 

Loan default cases CMC/ Credit 
committee/ 
GM 

Continuous  

Increase the available 
funds for lending / 
Investments 

Expenditure 
management 
 Risk Management 

 Sourcing low cost 
external funds 
 Increase the capital 
base 

Develop products 
that encourage 
savings deposits 

Increased 
return to the 
SACCO 

Increased 
profitability 

CMC/ 
Finance 
& 
Investment 
committee 

2015-2019  

Management of  
financial risks 

 Analysis of financial 
risks 

Optimum 
management 
of financial risks 

Increased 
performance 

CMC/ Finance 
& Investment 
committee 

2016-2018  

 

Objective 5 : Credit Management 

Strategic Objective 
 

Actionable strategies Activities Output Indicators 
 

Responsible  Timeline Budget 

Strengthen and enhance 
the credit administration 
to ensure growth and 
quality of loan portfolio 
performance at 95% and 
above 

 
Ensure full 
compliance and 
adherence with 
the approved 
credit  Administration 
policies 

• Review Loan appraisal 
procedures by product 
• Review the current 
loan contracts 
• Revise the loan 
Application forms 
 
• Review Credit granting 
policies 
• Streamlining 
guarantor ship 
 
• Review Delinquency 
monitoring and 

• Compliance 
with revised 
Credit policy 
 
 
 
 
To sensitize the 
members. 
• Implement the 
credit policy 
 
Revised Credit 
granting 

Growth of 
quality loans 
portfolio 
(outside 
external credit 
 
 
Improved 
Credit portfolio 
quality relative 
to total assets to 
 
• Volume of 
loans disbursed 

• Chairman 
Credit 
committee 
• Credit 
Manager 
 
 
• Chairman 
Credit 
Committee 
• Credit 
Manager 
 
• Credit 

Annual and 
continuous 
to 2019 
 
 
 
 
Annual and 
continuous 
to 2019 
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provisioning policies on 
all loans to members 
 
 
 
 
 
 
 
 
Review Write off Policies 
 

policies 
 
• Revised 
Delinquency 
monitoring and 
provisioning 
policies on all 
loans to 
members 
 
 
Revised Write 
off policies 

• Minutes of 
loan approvals 
• Reduced loan 
delinquency 
• Loan 
delinquency 
reports 
 
• Training 
programme on 
reduction of 
defaulting 
 
• Penalties set 
• Letters sent 
out 
Actual loan 
charge-offs 

Manager 
 
 
General Mgr 
• Board of 
Directors 
 
• Finance 
Manager 
 
 
 
 
 
 
• Credit 
Committee 
• Credit 
Manager 

  Adequate loan 
provisioning 

• Have accurate 
and reliable 
system generated 
delinquency 
reports 
• Improved 
protection of 
loan portfolio 
• Adherence to 
prudential loan 
provisioning 
standard 

Increased 
quality of loan 
portfolio 
• More reliable 
financial 
statements 

Credit 
Manager 

Quarterly and 
continuous 

 

  • Full disclosure of 
insider loans 
• Adherence to Board 
Policy and conflict of 
interest policy 

No preferential 
treatment on 
loans 

Minutes of the 
credit 
committee 

• Credit 
Committee 
 

Monthly   
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Improve on 
collections of 
members deposits 
and loans 

Increase the cash 
flow weekly/ monthly 

Streamline follow up of 
Weekly remittances 
from sacco members 

Clear system of 
collecting funds 
on a regular 
basis 

Increased 
monthly 
collections of 
deposits and 
loans 

• Finance 
Manager 
• Credit 
Manager 

Continuous  

  Effective recovery and 
remittance 
 
Ensure adequate 
collateral to cover the 
loan. 

Low defaults 
 
 
 
Loans fully 
guaranteed 

Increased 
remittance from 
members 
 
Minutes of loan 
approvals 

Board 
• Management 
staff  
 
Board 
• Management 
staff 

Continuous 
 
 
Continuous 
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CHAPTER SIX 
 
INSTITUTIONAL STRUCTURE 
This chapter presents the institutional structure covering the General meeting, CMC, SC, 
office of the General Manager, description of the departments and their functions, 
organizational chart (organogram) and proposed staff establishment. 
 
6.1 THE GENERAL MEETING 
The supreme authority of the SACCO is vested in the General Meeting of Members. The 
powers of the general meeting are provided in the By-law. 
 
6.2 CENTRAL MANAGEMENT COMMITTEE 
The CMC is the governing authority of the SACCO as directed by the members at the 
General Meetings. The CMC is responsible for policy direction of the affairs of the SACCO. 
The functions and responsibilities of the CMC are provided in By-law  
The CMC discharges its responsibilities through delegation to sub-committees made up of 
the members of the CMC. Currently, there are five sub-committees namely: the Executive, 
Credit, Finance & Investment,  Audit & IT, and HR & Education. 
 
6.3 SUPERVISORY COMMITTEE 
The SC is responsible for ensuring the SACCO’s compliance with applicable laws and 
internal controls. In addition, it has the role of establishing the truth and accuracy of the 
SACCO’s financial condition as well as ensuring that the administrative practices and 
procedures are adequate to safeguard member’s and the SACCO’s rights and interests. The 
powers and duties of the SC are provided in By-law 65. 
 
6.4 THE OFFICE OF THE GENERAL MANAGER 
As the Chief Executive Officer of the Society, the office of the General Manager is created 
under By-law. The holder of the office shall have the following powers and duties among 
others: 
i. Managing the affairs of the Society in a competent and professional manner. 
ii. Ensuring that proper books of accounts, records and returns are kept and that regular 
financial, statistical and operational information is prepared and submitted to the 
management committee, the Ministry of Co-operative Development and Marketing, and 
other stakeholders and shall be responsible for ensuring the accuracy of that information.                 
iii. Attending Central Management Committee meetings and the Annual General Meetings   
in an advisory capacity.                                                                                                                  
iv. Preparing Society’s business plan and budget for approval by the central management 
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committee. 
v. Providing information required by the supervisory committee in time. 
vi. Developing and recommending the human resource policies and plans for the 
management committee’s approval. 
vii. Responsible for the security of funds and Assets of the Society. 
viii. Directing and supervising the administration and processing of loan applications. 
ix. Advising and developing new products and services to satisfy the members’ needs. 
x. Ensuring implementation without delay of all decisions made by committees of the 
Society. 
xi. Ensuring there is effective communication between the management and the CMC. 
 
 
The strategic issues and objectives deliberated under each pillar for action 
during the 2015 -2020 Strategic Plan period are as follows:  
 
a) Financial Growth Management Pillar  
• Ensure accuracy and timeliness of financial reports 
• Grow in a financially stable and sustainable manner 
• Improve financial management strategies and practices in line with SACCO  
Society Regulatory (SASRA) Compliance Requirements.  
• Maintain liquidity levels at 15% of deposits  
• Ensure there are sufficient funds that meet members demands  
• Increase revenue by 30% annually  
• Maintain core capital of not less than 20% of total assets  
• Improve member financial status  
 
b) Credit Management Pillar  
• Adherence to the credit administration policies to  enhance credit delivery  
• Ensure full compliance and adherence with the approved credit     
administration policies  
• Improve on collections of members deposits and loans  
 
c) Membership Pillar  
• Position the Society as the financial service provider of choice for the 
present  and potential members  
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- Ensure Society membership growth by 5% annually  

• Increase members patronage and loyalty  
 
d) Products and Services and Marketing Pillar  
• Provide product and services that meet the needs of the members in an  
efficient and profitable way  
• Improve marketing of the Society Products and Service s and Increase 
market  share by 25%  
• Be sensitive to social needs of the members and the Public  
 
e) Governance and Human Resource Pillar  
• Enhance the capacity of the Board members to direct and oversee the  
business strategies and comply with the SACCO Act and Regulations  
• Improve the technical and management capacity of the management and 
staff  to effectively implement business strategies as approved by the Board  
 
f) Information Technology Pillar  
• Enhance and optimize management information systems to provide reliable,  
timely and quality reports to aid decision making for improvement of services  
to members  
  
4.3 Actionable Strategies  
Achieving acceptable financial performance is a must; otherwise the society’s 
survival would be at risk. Achieving acceptable strategic performance is 
essential to sustaining and improving the society’s long term market position.  
The actionable strategies deliberated to realize each Strategic objective  
 
4.3.1 Financial Management Actionable Strategies  
- Improve operational processes  
• Training of board and staff on financial issues and ICT  
• Formulate Accounting manual  
• Capital: Maintain institutional capital and core capital in line with the 
SACCO  Regulations. Specifically the Society should institute strategies to 
grow;  
i) Maintain Institutional Capital at above 8% of the total assets at a  
minimum  
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ii. Maintain core capital at above 10% of total assets to be able to comply  
• Deposits :The Society must put in place measures to; 
-Increase members share contribution  
ii. 
Increase savings deposits to 80% of the total assets  
iii. Increase internal sources of funds in order to reduce cost of funds and  
external loans to a maximum of 25% of the total assets  
• Adopting prudential financial standards on capital, savings, deposits, 
liquidity,  operating expenses, investments, non-performing loans, and 
asset/liability  management (enhance an effective financial structure)  
• Implement appropriate policies including but not limited to Credit Policy,  
Savings mobilization policy, Investment policy, Marketing policy, 
Procurement  policy, Risk Management Policy, Dividend policy, Education 
and training policy  and Monitoring and evaluation, Succession policy,              
Corporate social responsibility  policy, FOSA accounts Policy, Dormant 
accounts Policy  
• Facilitation of members’ investment within the SASRA prescribed limits  
• Compliance with money laundering legal requirements 
• Mobilization of funds  
• Enhance timely remittance  
• Develop mechanism of preventing money laundering  
• Develop new products and services  
• Review product pricing  
• Diversifying investment channels  
Reduce and maintain default rate to at most 2% of the total loan portfolio.  
• Avoid unnecessary expenditure  
• Increase membership and Increase minimum shares, raising institutional  
reserves, improve Asset quality ,increase asset turnover  
• Increase minimum shares per member from Kshs. 5,000 to Kshs 10,000 
within 2  years through vigorous marketing.  
 
Regular training and supervision  
4.3.2 Credit Management Actionable Strategies  
• Upgrade and restructure credit department  
• Ensure full compliance and adherence with the approved credit 
administration policies to enhance credit delivery  
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• Operationalize  SASRA rules i.e. Delinquency management  
• Provide for alternative security and collateral  
• Introduction of various loan products  
• Provide for different competitive interest rates  
• Monitoring of loan recovery and repayment  
 
4.3.3 Membership Actionable Strategies  
• 
Build Corporate image  
• 
Opening of common bond and pursuing other group and corporate 
membership  
• Member retention strategies and attract non members 
to join the FOSA and MSCA, e.g. incentives for high savers  
• 
Enhance service delivery monitoring system to ensure quality service to  
members.  
• Adopt measures for mergers and acquisitions  
• Enhanced members awareness  
 
4.3.4 Products and Services and Marketing Actionable Strategies  
• Diversification of products and services e.g. Micro credit Loans, 
Agricultural loan, Biashara loans, Safe keeping of documents e.g. title  deeds 
and certificates, Long term loans of up to 48 months, short term Loan 
products ie quick cash, Faidisha, Karibu loan, Emergency, Group investment 
scheme  
• Develop and implement appropriate marketing strategies for new products 
e.g.  Newsletters and brochures,  
• Enhance customer care activities  
• Mainstream Corporate Social Responsibility in Society operations  
 
4.3.5 Governance and Human Resource Actionable Strategies  
• Strengthen corporate governance  
• Ensure education and training of the Board  
• Design and implement a performance management system  
• Ensure business continuity  
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• Make timely and effective implementation of decisions  
• Strengthen members understanding of Co-operative Policies and Practices  
• Implement the Human Resource Policies and administration Manual  
• Review of terms and conditions of service  
• Develop and implement suitable training policies and programmes.  
• Attract and retain highly skilled and motivated staff  
• Curbing HIV and AIDS  
• Adapt performance management system between the Board, Senior  
Management and Staff  
• Enhance Staff welfare  
 
4.3.6 Information Technology Actionable Strategies  
• Enhance service delivery and ensure Society operation to be fully online  
• Conduct operational processes and information technology audit for the 
Society  
• Acquisition of relevant software and hardware  
-Put in place Disaster Recovery and Business Continuity Policy and 
Information  preservation policy  
• Partnering with other service providers e.g. mobile banking services  
• Establish an ICT and Marketing Research Segment  
• Maintain up-to-date, interactive and dynamic website  
• Acquire office equipment (including computers) and  
accessories  
• Addition of one more link for the branches and internet  
 
4.3.7 Operations Actionable Strategies  
• Ensure development of effective Society operation policies and procedures  
• Ensure adherence to policies and procedures  
• Enhance internal control practices  
• Rationalize various departmental functions of the Society  
• Ensure customer satisfaction for attraction and retention of members  
• Improvement of Communication Systems  
• Implement Risk Management and Disaster management and Business 
continuity  Policy  
• Protection of Society funds  
• Acquire office equipment and accessories and Office furniture  
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6.5  DEPARTMENTS 
Analysis of the current and expected future operations of the SACCO resulted in the 
establishment of five (5) departments as follows: 
1. Credit department 
2.  Finance and ICT Department 
3. Human Resources Administration Department 
4. Marketing and Operations Department 
5. Internal Audit & Risk Management 
 
These departments are explained in sections 6.5.1 to 6.5.5. 
 
6.5.1 Credit department 
The credit department services shall consist of administering loans in accordance with the 
lending policy of the society. It will be headed by a Credit Manager who will be responsible 
to the General Manager. The core functions of the department are to: 
i. Facilitate formulation and implementation of the lending policies and procedures; 
ii. Process, appraise and recommend loan applications; 
iii. Coordinate all activities in relation to lending; 
iv. Handle loan enquiries; 
v. Offer financial advisory services to members; 
vi. Take necessary action to recover loans; and 
vii. Perform any other duties incidental to the functions of the credit department as 
approved by the CMC. 
 

6.5.3 Finance and Administration department 
The finance and administration department services will consist of financial control, 
accounting and administration of the Society. It will be headed by a Finance Manager who 
will be responsible to the General Manager. 
The core functions of the department are: 
i. Formulation and implementation of financial and accounting policies and procedures; 
ii. Formulation and implementation of administration and human resource policies and 
procedures; 
iii. Authorization of commitments and contractual obligations; 
iv. Preparation of all annual financial and administrative reports for the Society; 
v. Preparation, implementation, control and coordination of all services related to the 
budget; 
vi. Coordination of all projects and follow-up on reimbursement claims; 
vii. Coordination of funding proposals; 
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viii. Expenditure monitoring and reporting; 
ix. Enhancing compliance with Ministry of Co-operatives requirements on financial 
management; 
x. Procurement and supplies management; and 
xi. Performing any other duties incidental to the functions of the finance department as 
approved by the CMC. 

6.5.4 Information, Communication and Technology department 
The information communication and technology (ICT) department services will consist of 
management of the information, communication and technology needs of the Society. It will 
be headed by an ICT Manager who will be responsible to the General Manager. The core 
functions of the department are: 
i. Formulation and implementation of ICT policies and procedures; 
ii. Development, implementation and management of computerised information system; 
iii. Providing appropriate information and guidance on emerging trends and best practices in 
ICT to enable the Society achieve competitive advantage, compliance and to optimise 
usage of technology; 
iv. Ensuring timely provision of ICT service to all the functions of the society; 
v. Ensuring a well coordinated information dissemination systems with sufficient controls 
to capture and process data; 
vi. Ensuring that all ICT equipments are in good working condition; 
vii. Coordination and updating of the SACCO website; and 
viii. Performing any other duties incidental to the functions of the ICT department as 
approved by the CMC. 
6.5.5 Internal Audit department 
The Internal Audit Department services consist of ensuring that the internal control systems 
throughout the UN SACCO are adequate and are complied with. It will be responsible to the 
SC. The core functions of the Department include: 
i. Making recommendations for improving internal controls throughout the Society; 
ii. Assessing the reliability and integrity of financial and operating information and 
ensuring they comply with set policies; 
iii. Monitoring and constantly reviewing audit programmes for all the sections in the 
Department; 
iv. Investigating irregularities identified and reporting on any wastage of SACCO funds; 
and 
v. Performing any other duties incidental to the functions of the Internal Audit 
department as approved by the CMC. 

6.7 PROJECTED STAFF ESTABLISHMENT 

Position In post Jan 2016 2017 2018 2019 
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2015 
General Manager      
Administrative Assistant      
Credit Manager      
Loans officers      
Finance & Administration 
Manager 

     

Accountant      
Accounts Assistant      
Office assistant      
      
Marketing  Manager      
Marketing Executives      
Branch Manager      
ICT Manager      
Internal Auditor      
Systems Administrator      
Micro Credit Manager      
      
      
      
 

CHAPTER SEVEN 
MONITORING AND EVALUATION 
This chapter presents the monitoring and evaluation framework of the implementation of 
the strategic plan, the key performance indicators and financial projections 
7.1 OBJECTIVES OF MONITORING AND EVALUATION 
Monitoring and evaluation (M&E) is a critical component geared towards ensuring that the 
various strategies are implemented. Monitoring is an ongoing process of data collection that 
allows managers in an organization to examine positive and negative trends and adjust their 
strategies accordingly. It focuses on measuring all aspects of an organisations’ strategy 
implementation: inputs, processes (systems and procedures), outputs and 
impact/consequences. 
Evaluation is the process of assessing the value of an activity, project or programme. 
Evaluation helps programme participants to answer the critical question “what is the value of 
this activity”. 
Identification of strategic issues and subsequently defining appropriate objectives, strategies 
and action plans cannot ensure success. To succeed the strategic plan must be carefully 
executed. Successful implementation of the plan requires putting in place an adequate M&E 
framework right at the onset. 
7.2 MONITORING AND EVALUATION FRAMEWORK 
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The following M&E framework will be put in place by the UN SACCO in order to ensure 
successful implementation of the strategic plan: - 
1. The executive committee will oversee successful implementation of the strategic plan. 
2. The executive committee will be reporting regularly (preferably quarterly) to the CMC 
on the progress of the strategic plan implementation. 
3. All heads of departments will hold regular meetings (preferably monthly) chaired by the 
General Manager, to review the status of the strategic plan implementation as it relates to 
their respective departments. 
4. The key performance indicators shown in section 7.3 and the activities, timelines and 
output indicators in the implementation plan will provide basis for performance 
evaluation and reporting. 

5. The GM and departmental heads will breakdown the key performance indicators in 
section 7.3 and activities in the implementation plan into monthly and quarterly targets 
for effective and efficient monitoring and evaluation. 
6. Progress reporting on the strategic plan implementation by the Executive committee will 
be on quarterly basis and monthly for departmental heads. The reporting will address 
activities falling due within the quarter/month. The following template will be used for 
performance evaluation and reporting: 

No Activity Department 
Responsible 

Output 
Indicator 

Period of 
achievement 
Output 

Variance Explanation Wayfoward 

        
        
        
        
        
        

 

7.3 KEY PERFORMANCE INDICATORS 
The following table shows overall current and projected key performance indicators for the 
SACCO. 
Table 8 SACCO’s overall current and projected key performance indicators 

No Year 2014 2015 2016 2017 2018 2019 
1 No. of members 

Growth in members 
      

2 Members savings (Ksh millions) 
Growth Rate 

      

3 Loans outstanding ( millions)       



40 Faidisha Wanabiashara Sacco  Ltd Strategic Plan 2015-2019 
 

 

Growth rate 
4 Staff costs (Ksh millions) 

Staff costs/Total income 
No. of employees 

      

5 Operating costs(Ksh millions) 
Operating costs/ total income 

      

6 Finance costs (Ksh millions) 
Finance costs/total income 

      

7 Surplus (Ksh millions) 
Surplus/ total income 

      

8 Retained surplus (Ksh millions)  
Retained surplus/ total income 

      

 

7.4 FINANCIAL PROJECTIONS 

7.4.1 Key assumptions 
     2015 2016 2017 2018 2019 
1. Membership growth rate    
2. Employees  
3. Interest on loans  
4. Increase in average cost per employee  
5. Other income/interest on loans  
6. Operating costs/total income  
7. Finance costs/loans  
8. Statutory reserve rate/surplus  
9. Growth rate of members average deposit  
10. Long-term loans/total loans  
11. Growth rate in equipment  
13. Changes in debtors and prepayments are proportional to changes in members’ deposits. 
14. Short-term investments vary proportionately with changes in the interest on members’ deposits. 
15. Changes in term deposits are proportional to changes in the interest on members’ deposits. 
16. Changes in cash and bank balances are proportional to changes in the interest on members’ deposits. 
17. Change in creditors  & accruals is at %, which is the percentage of operating costs divided by total income. 
18. Members’ savings deposits increase is proportional to the increase in members’ deposits. 

 

7.4.2 Projected income statements 

     2014 2015 2016 2017 2018 2019 

     Kshs. Kshs Kshs Kshs Kshs. Kshs. 

Income     Xxxx xxxx xxxx xxxx xxxx xxxx 
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Expenses 

Staff costs 

Operational and administrative costs 
 
Surplus before finance costs 
Finance costs 
Surplus 
Retained earnings 
     Xxxx xxxx xxxx xxxx xxxx xxxx 
Operating lease 
 
 
 
 
 
 
 
 
 
 
7.4.3 Projected balance sheets 
     2014 2015 2016 2017 2018 2019 
     Kshs. Kshs Kshs Kshs Kshs. Kshs. 
Non current assets 
Equipment 
Operating lease 
Investment 
Loan to members 
     Xxxx xxxx xxxx xxxx xxxx xxxx 
 
Current assets 
Operating lease 
Debtors and prepayments 
Loans to members 
Term Deposits 
Investments 
Cash and Bank Balances 
 
Current liabilities 
Interest on members share 
Capital 
Creditors and accruals 
Taxation 
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Members savings account 
Honorarium 
Net current assets 
 
Total assets 
Financed by 
Members funds 
Share capital 
Retained earnings 
Entrance Fee 
Statutory reserves 
 
 
 


