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SUPERVISORY COMMITTEE REPORT FOR THE YEAR 2015 
Role of the Supervisory Committee  
• Act as the “watchdog” of the Sacco to protect and safeguard member assets. 
• Ensure that records are maintained properly, honestly and accurately. 
• Make sure that policies are established according to law and carried out faithfully. 
• Check to see that proper internal controls are in place . 
• Ensure that members receive the best possible service . 
 
In light of the above the Supervisory Committee exercised its mandate as stipulated in  
the BY laws by carrying out the operations and affairs of the Sacco. 
 
Nature and Scope of work done in 2015 

- Reviewed all loans issued to members to confirm adherence to the loan issue  
procedures as stipulated in the Sacco by laws 

- Reviewed the effectiveness and efficiency of loan recovery from members, as well as  
the default rate of loans issued to members and efforts made to recover the debts owed in full 

- Checking on the progress of the Sacco System  
- Checking on the growth of the Sacco in terms of members and share contributions.  
- Reviewed minutes of the Supervisory committee as a way of confirming that all the meetings were 

approved in advance and exclusively healed to advance the Sacco business  
 
Summary of the Outcome. 
Reviewed all loans issued 
After the reviewing of the Sacco records from 2015 to the date of compilation, we discovered that at least 99% 
of all loans were issued to eligible Sacco members and that the right procedure was followed. Most of these 
loans were issued within the stipulated timeframes in the Sacco bylaws. In addition, these loans were being 
recovered from Loanees on a monthly basis. We also urge members to adhere to the 75% rule of  clearance of 
a previous loan before applying for another one. 
 
Defaulters 
The amount on Loan defaulters has drastically  reduced to Ksh. 1,200,000 quoted on the 2014 -2015 report to 
around 700,000. Even though this is an improvement , we feel  that a lot more efforts should be directed 
towards full collection since a failure to recover the loans in full might lead to bad debts arising and 
subsequently resulting to losses to the Sacco.  
 
Sacco System: 
We are happy to report that during our audits and regular interaction s with the Sacco officials this year, we 
noted that a Sacco system was procured and is running quite well. The software has a very user friendly 
interface and is helping a lot in maintain Sacco records and member details. 
Unlike the excel worksheets that would take long to update, retrieving of members loan repayment schedule 
can now be done by the click of a button. Hence making the whole Sacco account operations very easy to 
manage and run with a lot of efficiency.  
 
Growth of the Sacco 
Further to our meetings we discovered that the Sacco has grown in size by the full registration of some  
net 50 plus (more joining than leaving) more members since the last AGM. We commend the efforts of the MC 
for creating more awareness to new and existing  members of the Sacco. We now also urge the members to 



also try and sell the Faidisha Sacco idea to their colleagues at business both new ones and those who are yet to 
join the Sacco. 
 
Issues Arising 
Protecting Guarantors 
The issue of defaulters has refused to go away! This is mainly because the guarantor’s  shares will always be at 
risk when one defaults to repay a loan. This has been seen as a major hindrance as it is affecting the Sacco 
spirit. 
We request that the MC sees how best to deal with defaulters and also advise members on how to recover 
monies from a defaulter who has refused to pay and the money has been recovered from the guarantors 
shares.  
 
Improving of Sacco staff terms 
With the growth of the Sacco in terms of members and with the introduction of the  SC feels that some 
something needs to be done in terms of  remuneration vis-à-vis the growth and increase in workload. 
 
Conclusion 
In the SC opinion, based on the monthly audits on the Sacco’s internal control environment, we feel that there 
was a reasonable assurance that the financial statements  are complete, accurate and reliable. The Sacco’s 
operations were also compliant with the by-laws With a comparison to last year’s report a lot of commendable 
progress has been made  towards the achievement of the Sacco’s vision and mission. We in the Supervisory  
Committee are more that determined to serve you and to ensure that Faidisha Sacco remains to be your 
partner of choice in development.  
 
We would like to express our earnest gratitude to all members for the collaboration and  assistance they 
accorded us as we carried out our duties as the Supervisor Committee in the year ended. We reiterate our 
commitment to serving you and look forward to a more successful years ahead.  
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